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CURRENT GOALS

PERFORMAMNCE ELEMENTS

Quantity Meeis job

. requirements
Employes demonstrates a streng commitment to increasing productivity. He regulasly
produces a normal amount of work. He works at the pace expected lor the position and he
achieves most of his established goals. However, i somelimes takes him longer than
salisfactory to complete work and Employee too often misses deadiines.

Quality Needs improvement

Employea is a role model because of his dedication and commiiment to excellence,
However, sometimas the work he produces is less accurale and less thorough than his
position requires. Further, he needs lo more actively look for ways to improve quality,
Emgployes doas not always apply the leedback he receives 1o improve his performance. He
does an unacceplable job of manitoring his work to ensune quality.

Job Knowledge Meets job requirements

Emgloyee demonsirates significant expertize at his job because of his in-depth knowledge
and skills, He takes advantage of the resources and fools available fo him. He works within
the normal scope of supervision. However, Employee should be more knowledgeable
about current developments in his field and he would have better results if he displayed
more understanding of how his job relates 1o others. It takes him too long 1o leam and
apply new shills,

Problem Solving Meels job requirements

In-group problem solving situations, Employee is a key member; listening to all
perspactives and helping the team come to resclution. He identifies the existence of
problems quickly. He resolves or minimizes problems by addressing them in their early
slages. However, his information gathering and analysis are nol always thorough enough
for hiz pesition. Employee does not develop adequate alternative solutions as part of the
problem solving process.

Communications. Exceeds job requiremenis
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career goals statement examples

1. To become a Lead Graphic Designer in ABC Company in the next 3 years. To achieve this, | will
undertake a Bachelor's degree in Digital Design and develop proficient skills in Photoshap,
lllustrator, Indesign and Acrobat. | will also Improve in my organization skills and imbibe a
problem-solving attitude.

2. To become a Cloud Security Engineer in ABC Company in the next 5 years. To achieve this, | will
work with the engineering team to gain experience in architecting solutions within Amazon Web
Services (AWS), Azure, and GCP, as well as improve on my interpersonal, communication, and
technical writing skills,

3. To become an Application Support Analyst that improves performance of an organization’s
trading architecture, To achieve this, to pursue a Bachelor's degree in Computer Science and gain
expertise In Unbx/Linux system administration, including troubleshooting techniques and
scripting languages from internship and volunteer work.

4. To advance from a sales representative position to a Sales Manager position in the next 7 years,
To achieve this | will establish a track record of exceeding sales targets, undertake an MBA, and
develop strong leadership, communication, interpersonal, and team work skills.

5. To become a Clinical Research Manager in ABC in the next 8 years. to achieve this, | will pursue a
Doctor of Veterinary Medicine degree, improve on my scientific writing and communication skills,
develop proficiency in MS Office applications and spend at least 4 years in the clinical research
position,

6. To switch from clerk to Administrative Assistant position in Blackstone in 3 years. To achieve this,
| will develop strong communication and organizational skills, pay attention to details, improve on
my team work and prioritization skills, learn to utilize Concur For coordinating travel
arrangements, and develop advanced skills in Microsoft Office applications.

7. To become an Associate Principle Scientist in the next 4 years. To achieve this, | will work For at
least 4 years in the pharmaceutical research role, gain advanced and thorough scientific
knowledqge in pharmacology and disease mechanisms, and improve an my multi-tasking
communication and interpersonal skills.

8. To become an IT Specialist for The Army University in the next 3 years. To achieve this, | will gain
at least one year of speclalized experience installing, configuring, and/for testing software on
customer workstations through a graduate internship job, get a Masters degree in Information
Systems, and Improve on my customer service and oral communication skills.

9. To become an HR Coordinator in ABL in the next 7 years. To achieve this, | will become a certified
HR practitioner, remain on the HR Operations role For at least 4 years, and get comprehensive
knowledge of HRIS Systems and reporting capabilities, employment, and benefit laws.

careercliff.com
source: bestresumeobjectiveexamples.com

'PRAIRIE VIEW A&M UNIVERSITY - 1
Non-Supervisory
Performance Review Form

PURPOSES OF PERFORMANCE REVIEWS:

Each parformance reviaw should ba a positive and interactive procass whareby both the Supervisor and the
Employee thel is being reviewed receives information aboul his or her success in meating their job
responsitiities. The Depariment can also learn about ils strengthe and wesknesses as the employer of that
Ermployee. In genedal, the goal of the Supervisor is 1o conduct a perfarmance réview of each new employee at the
end of the first sixth menths of employment, at the end of the first year of service and annually thereafiar.

Soma specific pUrposes an ta;

Upon the completion of the Performance Review, the ealire Performance Review form should be
forwarded to the Office of Human Resources for review and to be permanently filed.

DEFINITIONS OF RATING TERMS:

(1ICONSISTENTLY BELOW EXPECTATIONS: Perormance is at a level below established objscives with the

result that overall contribution is marginal and substandand. Performance requires a high degree of supervision.

(21 BELOW EXPECTATIONS: Meats soma of the astablished ohjactivas and axpactations but definte areas axist

whera achievement is substandard. Parformance requines. somewhat mone than normal degree of direction and
b

(3] MEETS EXPECTATIONS: Meals estabkshed obj in a sati y and adi manner. Performance
requinas normal degrea of suparvision.

(4) EXCEEDS EXPECTATIONS. A ts are above level or essential requirements,

(SHCONSISTENTLY EXCEEDS EXPECTATIONS: Job performance easlly excesds |ob requiremants,
performance agproaches bast possible atiainment.

Career goals examples for performance review



Examples of SMART Parformance and Development Goals

Performance Goals

On Goals
* Provide high quality customer service resulting in a 90% customer satisfaction
rating on accuracy, imehliness and courtesy measures on an ongoing basis.

* Provide direction, support and oversight to the call center such that 95% of
hothine calls are answered within 1 minute and less than 2% of calls result in
complaints

# On an ongoing basis, reconcile the department financial reports by the 157 of
every month with no increase in reconciliation errors.

* Omn an ongomg basis, dispatch 82% of agh prionty calls for police, fire and
medical services within established timeframes.

# Resolve 90% of complaints through a collaborative process without need for
formal mediation on an ongoing basis.

¢ Conduct education, monitoring and enforcement to ensure that 98% of
agricultural and pest control businesses are in compliance with all regulatory
requirements on an ongoing basis.

« Manage the department budget to stay within appropriations and accomplish
85% of service results by the end of the fiscal year.

+ Coach and support my direct reports resulting in them reporting that |
provided them with clear expectations, meaningful feedback and fair
performance evaluations by the end of the fiscal year,

Special Project Goals

* Flan and oversee the office’s relocation to the new facility such that the office
and all systemis are fully functional by September 30, 20X,

* By lanuary 1, 20XX, design and pilot a new outreach strategy using social
media to increase by 25% the usage of our programs by our teen clients.

= By July 1, 20X develop and conduct a training program to support the
transition to a new automated case management system with minimal effects
on customer service such that all staff can accurately process 20 cases per day
within 2 months of the training.

TERSA CCHAMNUNITY COCREGE
EMPLOTEE DEVELOPMWIENT AND PERFOERMANCE EYVALLPATION PROCESS
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Medium term career goals examples for performance review. Short-term career goals examples for performance review. Career development goals examples for performance review.

The key, then, it is not treating the process of defining goals in the way you would prefer. A neighbor or member of the family that works in your ideal work may be able to provide you with tips to help you get your next position. It is always useful to keep your team's personalities in mind and ensure that you provide goals in a way that is benese for
everyone. In terms of the 16 types personality system developed by Isabel Briggs Myers, there are four temperaments that compose your team: Crafts, guardians, rational and idealists. After completing the research, identify professionals who work in the area and may be in conditions to help you do the transition. Crafts are typically creative in a
practical and practical way, and can always be counted to solve problems. Use this time to take responsibility X and y besides your description of current position. "To stimulate the creativity and troubleshooting:" Create a list of options for the new software of department productivity. If there is weakness, it is group work. They have an endless
stream of ideas and go hard to make them a reality. If this is your career goal, write down three to four soluations and steps you need to complete this goal. Present your decision to Geréncia to January 10th. "Summing It Up Personality plays an important role in people's daily work practices, and how this affects your performance analysis culture do
not It is excelement. They are no longer and spontaneous, full of enthusiasm and like to express an opinion. Build relationships between team members who promote collaboration and discussion of new ideas. " Rational (intuitive types of thinking) are rational and innovative. A common career goal is to make more money, and there are many ways to
pursue that goal. The goals of help you to focus on the quest for p that are most important to you. It can be difficult to divide it for specific employees. No 1 vacancies about their Growth Modes p will keep them They show confidence in their work and seek opportunities for gift and specialization, often arriving at creative alternatives to the problems
of the whole organization. Don't you need more graduation or master's degree? & nbsp; Experience with all the p and feedback on your recommendationspes aServes on the corporate social responsibility committee this year. What they need a performance review The arts need a lot of concrete feedback, from real-time preference, so they know when
you're not happy with them and their performance. Nor is it a quest to detect a weakness and then create a general goal that addresses weakness. They are highly organized and value work more than fun. What they need a performance review Rationals tend to receive growth and stretching goals voluntarily, and are likely to value simple
performance measures based on specific goals or goals, especially those geared toward specific future p. Groups introduce risk (EST]), view ©s (ISTJ), wrong judgment (ISF]) and disruption (ESF]) in a Guardian's work situation, and many avoid teamwork or cooperate only on their own terms and 3 doses. Meet and enroll in a leadership development
course or seminar until July. Otherwise, start thinking about how to pay to continue your education and how long it will take me to complete the program. Become the expert source of the team in this matter.4 Encourage collaboration and open sharing of information n: a8Serves as mentor for [senior team members] and prepare a list of mentoring
strategy ideas that the department can apply with The functioning. matnis es sortuo so euq moc rezaf arap orud mahlabart e sodatropus odnes ofAtse euq ritnes ed matsog FN ed sopit sO .arodagluj-ofAn arienam amu ed oviturtsnoc kcabdeef mu rad arap odadiuc ahnet ,otnatrop ,ainomrah ad 0£A§Anetunam A rolav ednarg of£Ad ,otnatne on ,selE
.sodavele siam sotnemidner a e ogerpme ed sedadinutropo siam a rizudnoc edop of£A§Aacude ad e saicn®Atepmoc sad otnemua O .sale a rahnila es arap ohnepmesed ed sovitejbo sues ratpada e saossep sad siaudividni sedadilanosrep sa raredisnoc zacife siam otium A .anames rop saroh s2Art ©Ata odnarebil ,zacife siam amrof ed ohlabart o rageled
arap aig©Atartse amu erobalE" :avitaicini a ravitnecnl :ohnepmesed ed satem siapicnirp s2ArT .epiuqge a ravitom ed zapac ©A e s©Ap sues me odipjAr ©A 2AcoV .sele moc meb anibmoc ona ed lanif ed lanoicidart ohnepmesed ed esiljAna amu ,missA .masseretni ehl euq sarierrac erbos sepA§Aamrofni rasiugsep a ecemoc ,sovitejbo sues sod mu ©A
arierrac ed uo ogerpme ed radum euq ridiced 2Acov eS ?0£Asivid aus me sacitArc samit3A uebecer euq amargorp mu uo§Anal uo aserpme aus me sadnev sa uotnemua aAcoV .epiuge amu me rahlabart a sodadivnoc odnauq )JTNE( 51ev|Aca1pm1 uo )PTNE( sovitatnemugra ,)JTNI( setnagorra ,)PTNI( sodagepased omoc raraped es medop selE .es-rarohlem
a sodavitom e sovitpecer ,sotreba res a mednet satsilaedl ohnepmesed ed ofAsiver amu ed masicerp sele euq O .0ir©As a kcabdeef o of£Aravel o£An sele uo metiepser sele euq m©Aug1a rop sodailava majes sele euq ed es-euqifitreC .ofA§Aaticilos aus ratnemadnuf arap otnemucod ues etneserpa e o£A8Aomorp ed sedadinutropo ritucsid arap
rosivrepus ues moc es-an®AeR .setnerefid savitcepsrep ed sasioc sa meredisnoc e meucer sele euq jAritimrep suarg 063 ed kcabdeef atneserpa euq ohnepmesed ed esiljAna amu - oirjAnec on maxiacne es siaudividni so§Arofse sues omoc rev medop odnauq rohlem manoicnuf selE .o£A§Aazinagro aus ed atreba etnem ed serodacificap so of£As satsilaedl
yovitiutnl otnemitneS ed sopiT( satsilaedI ".orbmezed ©Ata in return. Comments to the administration until September 30. They value relationships and cooperation and are the last to be involved in confrontations or conflicts. Research ways to proceed with your training and But understand, and you're not well on your way to nurture a culture of
ongoing growth and development performance - without offending anyone in the process. Determine whether your current employer provides free scholarships or training programs to employees. Your goal may be to change careers, increase your net worth or return to school. What they need a performance comment Guardians p prefer to receive
performance targets in a structured environment where feedback can be grouped and considered all in one place. The team values your creativity and enthusiasm, and shows that you don't respect your colleagues' time. "To encourage focus on completing a task:" Establish a process to track progress on key projects, including milestones and decision
deadlines. Although this temperament rating is only one of many models, it provides valuable insights that will make setting performance targets (and receiving them) a better process for everyone. The arts can be sensitive, emphasize their strengths when recommending areas for improvement. As part of this objective, you should not take
responsibility for managing bad behavior at p meetings, including disciplining officials who do not present themselves to the standard, to improve communication p performance. "To increase practicality about idealism:" Translate the key vision of the team to improve customer service. in a specific action plan to increase customer satisfaction scores
nto more than 90% and reduce the average troubleshooting time by 20%. "There To increase decision making:" Prepare a cost-benefit analysis to determine the feasibility of temporary engagement to support the team during the XYZ project. Your goals may change during the progress of your career, and at any time you may not have one or more of
them. A It plays a huge role of influence on the creation of better work habits. Top Performance Objectives: To encourage tolerance for ed ovitejbo ues o €S ?opmac etsen ogerpme mu rasuop arap sedadilibah sa met aAcoV .a§Anaredil ed laicnetop ‘ednarg mu met aAcov euq ohca uE ":a§Anaredil a revomorp araP" .sianames ofA§Aazilauta ed soir3Ataler
a§AenroF .leif e etneidebo o§Aivres mu ofAranoicroporp ,sodavitom etnemadauqgeda ,e o£A§Aazinagro A edadlael ed osnes odnuforp mu m2At sepAldraug so ,odal ed epiuge me ohlabart O ?epiuge aus ad sorbmem sod edadilanosrep ed sopit so a§Aehnoc o£An ,ohnepmesed ed sepAsiver sa rarohlem arap edadilanosrep ed opit o odnasU .masseretni ehl
euq sogerpme rasiugsep a ecemoc ,otla siam otnemagap ed o£A§Aisop amu rasuop arap ,olpmexe roP .moc otnemanoicaler mob mu m2At sele euq m©Augla ed ohnepmesed ed soirjAtnemoc merebecer satsilaedi es 1it°A A .x aerjA an sedadilibah saus siam adnia ratnemua arap satsilaicepse so moc es-etcenoc e ertnocnE" :sotnemicehnoc revlovneseD
:ohnepmesed ed sovitejbo s2Art solum@AT .larutan _epiuge ed serodagoj ofAs ofAn sianoicar so ,sepAidraug omoC .ohnepmesed ed launa ofAsiver an ohnepmesed ed satem iubirtsid saserpme sad airoiam A .rahlabart e ridem edop aAcov euq socram uo sacirt© Am samugla rinifed .Arasmerp aAcov ,sovitudorp e sodivlovne sol-2Atnam e otrec ohnimac on
recenamrep a soirjAnoicnuf sues raduja araP .sepAinuer sa sadot ed opmet a euqiF" :edadilautnop a ravitnecni araP :ohnepmeseD ed sovitejbO s2Art poT .sievAssop sievAn sotla siam son sodatucexe majes epiuqge ad sorbmem so euq medepmi euq samelborp so rirbocsed a ednerpa 2Acov euq sedadilibah sa euqilpA .epiuge ad sorbmem sortuo euq od
sodaruturtse e sodazinagro ,siautnop sonem etnemacipit ofAs e ohlabart ed lacol on odnitrevid es maziroirp etnemlareg selE .ohlabart ed lacol o arap asotsima e amlac a§Aneserp amu rezart a mednet satsilaedi ,rel ed siecAfid e sodavirp res medop sele otnauqnE .serodahlabart satsinoiccefrep of£As sepAidraug sO )otnemagluj ed sopit( sepAidrauG

" sotilfnoc sosson sod ziar A ragehc a raduja e ona etse epiuqe ad sepAinuer sa ratilicaF" :otilfnoc e Get promoted, start by reviewing your achievements p your current work. The more managers customize the performance objectives they set, the more likely employees are to From time to time, analyze each goal and determine ways to achieve
them. Share with the Until February 10. Identify the right performance goals for your staff takes time. They have a preference for ideals about practical aspects and often struggle to make the difficult decisions for fear of disturbing someone. They are appreciated by many for that quality. Like the craftsmanship, they need concrete performance
machinery that are specifically adapted to their own work situation. Although there is no problem in setting performance goals annually or semi-annually, you really should not expect so much time to keep your artwork motivated and on the right path: regular check-ins are essential. You can look for a well-paid job, start a business or get a second job.
Write down your progress by preparing a document listing your achievements. Actively apply for open positions and make contacts with professionals from your area about potential employment opportunities. Our Typefinder for The Workplace evaluation is a easy way to discover the types of personality of your colleagues and explore how they impact
your work. Craftsmen (sensing-perceiving types) Crafts (ESTP, ESPP, ISTP, ISFP) are the people-people of your workplace. These people are your planners - they do not only work hard, they will do it very efficiently. In theory, they must be gravacious to evaluate and performance / growth goals should be well received. Duly considered, they can help
employees improve performance and satisfaction at work. The difficult part of performance management is that it is not as simple as distributing the same set of goals for everyone in the department or team.
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